


(AR FRIENDS.

As I reflect on my first full year as CEO
of Communities In Schools of
Tennessee (CISTN), | am filled with
gratitude for all we accomplished
together. Our mission—to surround
students with a community of support,
empowering them to stay in school and
achieve in life—is now more urgent and
impactful as ever.

This past year, | visited 39 of our partner
schools and witnessed the incredible
work of our program managers. | heard
students, families, and educators share
stories of transformation and saw
systemic barriers addressed head-on.

Fall 2023 began with our expansion into
five new schools in Nashville’s
Maplewood cluster. This allows us to
provide continuous support and services
to students throughout their entire K-12
journeys for the first time. I'm proud to
report that we made an immediate
impact: at each of our new schools,
chronic absenteeism decreased by
double digits in the first semester.

But that’s not all. Our case-managed
students across the state made
remarkable progress last year:

« Graduation & Grade Promotion: 95%
of our seniors graduated, and 93% of
our K-11 students were promoted to
the next grade.

« Mental Wellbeing: 71% of our
students improved their mental

health and wellbeing scores last year.

« Attendance: 70% of our case-
managed students improved their
attendance last year.

With the right support, students can
overcome challenges and thrive, and we are
grateful for the opportunity to expand our
services to reach even more students and
families across the state.

This fall, with support from private
philanthropy and the State of Tennessee,
we increased our footprint from 42 to 59
partner schools. Our expansion included
new schools in Nashville, several existing
rural counties, and Bedford and Putnam
Counties. Over 25,000 students will benefit
from the services and support of CISTN and
our program managers during the 2024-25
school year.

It's an exciting time, and none of this is
possible without you. To our partners,
donors, volunteers, and community
advocates: thank you for believing in our
mission and joining us in this vital work. As
we look to the future, | am more confident
than ever in our ability to create lasting
change for Tennessee’s students.

Here's to another year of growth, impact,
and empowerment.

Sincerely,

N Lotard—

Meredith Benton, MPA
CEO, Communities In Schools of Tennessee
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OUR STUDENTS

WHO WE SERVE

At Communities In Schools of Tennessee (CISTN), we believe that every student,
regardless of race, gender, ability, zip code, or socioeconomic background has what
they need to realize their full potential in school and beyond. We walk by their side, in
their communities, to challenge the systems and barriers that stand between them and
their success in life.

U CASE-MANAGED STUDENTS

Last year, CISTN program managers case-managed 1,578 students across the state.
Our program managers worked with case-managed students and their families in one-
on-one and small group settings to help meet their unique challenges.

J

Race

@ Asian
® Black

® Hispanic
White

® 2+ Races

® Other

44%




RESULTS

seniors Improved
Graduated Attendance

0o

Increased mental Promoted to the
wellbeing next grade level

*Results based on the percentage of case-managed students statewide that met/made progress toward their
individualized goals(s) during the 2023-24 school year.

Support and Intervention
CISTN Service Breakdown by Time Spent

Attendance Supports
Behavorial Interventions

Case Management

College and
Career Prep

Enrichment/
Motivation

Life/Social Skills

Other*

*Includes academic assistance, family engagement, physical health,
professional mental health.

AMILY SUPPORTS PROVIDED BY CISTN

Our program managers work hard to address
families’ needs through a combination of
providing direct support and connecting
families to existing service providers in their
community. CISTN provided $75,921.13 for
students and families.

STUDENT SUPPORTS PROVIDED BY CISTN

CISTN program managers provide services tailored to
meet the unique needs of the school and students they
serve based on a needs assessment. All students in the

school benefit from support in these areas, and case-

managed students receive additional services to meet
their individual needs. 27,169 total student services

were provided across the state.

~ 1%

() Basic Needs
($36,561.40)

@ Rent/Utility Assistance
($3,337.25)

Food
($36,022.48)

Total Value = $75,921.13



IN AGTION

Roxie Rocks Attendance

After a difficult move from Rhode Island, Roxie struggled, missing 35.5 days of school at Jackson County High
School during the 2022-23 school year. “She was having some teen rebellion and not coming to school...She
was very angry and didn't seem to have any interest in much at all,” said Jennifer Fields, her CISTN program
manager.

In fall 2023, Roxie enrolled in an Animal Science course and began meeting regularly with Jennifer.

“Her interest was sparked, and she has changed so much,” Jennifer observed. “Because of her love of caring
for and learning about animals, she has improved her attendance and attitude about school tremendously. She
has really found her passion, and it has been amazing to see.”

Roxie has also taken this interest outside of her own classes. She earned her Elanco Fundamentals of Animal
Science Certification and helped lead a group of 1st-grade students around at the school’'s Farm Day.

Developing her passion for animal care has also transformed her approach to school - Roxie only missed 13
days during the 2023-2024 school year. She is now determined to become a veterinarian and is excited about
her future.

“I'm so proud of her and can’t wait to see the big things she does in the future,” added Jennifer.




IN AGTION

A Heavy Emotional Backpack

Travon'’s life was deeply affected when his mother, Willie Mae, was diagnosed with kidney failure. The
resulting stress and uncertainty impacted his attendance at Jere Baxter Middle School, causing it to drop
to about 60%. As he grappled with her illness, his academic performance and behavior suffered, too.

“When he was here, you could tell his mind was just somewhere else,” said his CISTN program manager,
Ms. Fletcher. “Kids have physical backpacks, but they also have emotional backpacks, and the heavier that
emotional backpack gets, they're not able to then sit in class and learn.”

CISTN and Ms. Fletcher stepped in to provide crucial academic support and emotional guidance. "When |
need somebody to talk to, | can talk to Ms. Fletcher,” Travon said. “She let me call my mama twice a day
when she was in the hospital. That made me feel better."

Willie Mae received a kidney transplant over the summer. With his mother's health improving, Travon's
school attendance rose to nearly 80%, and his grades and overall well-being followed suit. He is more
confident, empathetic, and engaged with his peers and studies.

CISTN was able to show up for Travon and Willie Mae - and has made a difference at the entire school,
too. “CIS is a non-negotiable program here at Jere Baxter,” said principal Dr. Kisha Cox. “With that
partnership, we have observed positive shifts in every area of our school, an increase in our achievement
data, a decrease in scholars who are chronically absent, and an increase in scholars who are attending
school daily.”




IN ACTION

Helping Eddie Stay on Track

Eddie was a hardworking senior at Bledsoe County High School with a part-
time job. On track to graduate in December 2023, his grades and
attendance began to slip once he became a father to a child with medical
needs due to late-night feedings, hospitalizations, doctor appointments,
and lack of sleep.

His CISTN program manager, Kesha Webb, worked with school officials to
give Eddie more time to make up assignments every day in her office during
6th period. This support proved critical; not only was he able to catch up
and pass his classes, Eddie was able to graduate early and is excited to
start his next journey at Chattanooga State Community College, where he is
studying to be an EMT.

Turning on a Light Switch

Monique, the CISTN program manager at Ida B. Wells, started having lunch
with Sherry after her mother reached out to CISTN because she and her
older brother needed a backpack, clothes, and other basic needs. At first,
Sherry wouldn’t talk to Monique as much as the other kids, only getting shy
smiles. However, Monique continued to engage with her during their
lunches. Despite Sherry's initial reserve, building a relationship with a
trusted adult sparked a remarkable transformation. “It was like watching
someone turn on a light switch,” Monique said. Suddenly, she was engaging
more openly, talkative, and eagerly awaiting their next meeting.

As Sherry blossomed under CISTN's support, her family encountered new
challenges: both parents became unemployed, and a new baby boy was
born. Responding to the family's urgent request for school supplies and
baby formula, Monique and CISTN acted swiftly. Their crucial support went
beyond meeting Sherry's needs—it extended to her entire family,
demonstrating Monique's critical role as a CISTN program manager in
providing stability and support to school families in times of need.




2023-24

TARA SCARLETT | President/CEO, Scarlett Family Foundation | Board Chair
SARA BETH MYERS | General Counsel, Southern Law Poverty Center | Vice Chair
IAN DINKINS | Assistant Director of Marketing and Communications, University School of
Nashville | Secretary
BRENT CLARK | VP of Capital Deployment, HCA Healthcare | Treasurer
LEE BALLEW | Director, Capital Alignment Partners | Development Chair
ANDY GATTAS | President, Knowledge Tree
KATIE LOHR | Licensed Professional Counselor, Synchronous Health, Inc.
KATHERINE LEE | Vice President, HUB International
SUSANNAH BERRY | Director of Corporate Philanthropy, Jackson
SARA MORRISON | Executive Director, Tennessee State Board of Education
BARRY OLHAUSEN | Asst. Executive Director, Tennessee Organization of School
Superintendents
BRIANA SPRICK-SCHUSTER | Attorney, Bass, Berry & Sims
RACHEL TOMPKINS | Chief External Affairs Officer, Beyond100k
EMILY VAN ALLSBURG | Agent, Creative Artists Agency
JENNIFER WADE | Magistrate Judge, Nashville Davidson County Juvenile Court

INTERN
AMBER RANGEL | Vice President and Treasury Management Officer, Fifth Third Bank




AN
SUMMARY

July 1, 2023-June 30, 2024

Revenues* Expenses

$3,451,744 $4,543,859

8.8% 43%

42.4%

31.4%

1.2% 2.5% 10.7% 82.6%
@ Grantincome @® Program Service Fees @ Management and General
@ Contributions @ Interest Income @ Program Services
@ Special Events Net Investment Income @® Fundraising
@ nKind Contributions

*In July 2022, the Organization received $3,000,000 from the State of Tennessee related to a 2-year pilot program to continue the program into 23
high schools in 15 of the most economically distressed rural counties in the state. The funds were restricted solely for this purpose. For FY24 Board
approved budget, half of the $3,000,000- or $1,500,000- was budgeted for planning purposes and during fiscal year 2024 that same amount of funds
was released from restriction.




DONORS

Special thanks to the following foundations and corporations that gave at or above $5,000 for their

financial support.
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Special thanks to the following individuals that gave at or above $1,000 for their financial support.

Lindsay & Lee Ballew
Cyrus Bahrassa
Susannah & Jonathan Berry
Catherine & Mark Cate
Brent Clark
Robyn Cosby
Judy & Joe Cook Jr.
Ashley & Joe Cook llI

James Flautt
Cynthia Freeman
Andy Gattas
Allyna Gibson
Patsy & Burton Harvey
Elinor & Joshua Hedrick
Kevin Hickman
Kati Lohr
Tara Scarlett & Michael Peacock

Mary & Mark Pierce
Edna Wade Presley
Amber Rangel
Micaela & Sam Reed
Brenda & Colin Reed
Briana & Steven Sprick
Schuster
Barry & Michelle Vandevier
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Communities In Schools of Tennessee
500 Interstate Blvd South, Suite 100
Nashville, TN 37210

www.cistn.org

info@cistn.org
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